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Context of School

• St. Joseph-Scollard Hall Catholic Secondary School, North 

Bay, ON

• Student population – 850 students

• 9-12

• Only Secondary school in our Board 

• 4 sections – 9 academic math

• 4 sections – 9 applied math

• Project involves more than just grade 9 applied classes 
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Focus Area – Assessment 

& Evaluation

Board BIPSA focus - School wide focus and consistency for all 

departments, part of our SIP for past 2 years 

Natural fit for the Grade 9 OAME project

Year 1 – focus on the ‘learning’ linked to A&E, support from 

Ministry of Education (Paul Walsh) 

– planning from the curriculum expectations – learning goals –

success criteria – student feedback – student work



Focus Area – Assessment & 

Evaluation

Year 1 Reflection (August OAME Institute) – did lots of learning around 

AFL/AAL, wanted to move into the ‘doing’ 

Year 2

• focus on implementing AFL/AAL in our math classes based on where 

we were at in our learning, taking risks and trying new practices, 

sharing with the rest of the team through classroom visits and regular 

PLC’s

• expand into elementary (Grade 7&8) for consistency in practice and to 

support student transitioning
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What We Tried

Chris MacLeod – Grade 7&8 Teacher

Mother St. Bride Elementary School, North Bay 

• Focussed on using checkpoints for learning 

• Checkpoints are used throughout the unit in order to give the students 

immediate feedback

• Consistent use of checkpoints resulted in increased success rate

• Not used for marks
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James Williamson 

Curriculum Lead and Grade 9 Academic Teacher

St. Joseph-Scollard Hall CSS

• Included expectations and learning goals in all lessons

• Used Developing Proficiency Quizzes as Afl and Aal.

• Designed tests based upon the expectations - gave students a 

“Tracking Sheet” with the expectations on the test before the test

• Allowed students to “retry” concepts they did not understand
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Carlo Celebre 

Grade 9 Applied Teacher

St. Joseph-Scollard Hall CSS

Assessment for learning - Success Criteria, and Learning Goals

1. Blank Assessments:  used after learning goal(s) and success criteria 

are introduced to students. 

• They allow students to show their understanding in a risk-free 

environment. 

• These assessments allow for the opportunity to assess student 

progress, help further student learning, and allow for 

reflection/feedback. 
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2. Learning Goal Booklet

Students use this booklet to help keep them organized with their 

learning. They may reference this information during assessments and 

evaluations. This is a great summary of their learning in preparation for 

EQAO and final evaluation(s).

R o o t e d  I n  F a i t h  • A l i v e  I n  S p i r i t



R o o t e d  I n  F a i t h  • A l i v e  I n  S p i r i t



David Briggs 

Math Teacher - St. Joseph-Scollard Hall CSS

Pod system to support assessment as learning

• Peer and self assessment through developing proficiency quizzes

• Student voice and math talk 

• Collaboration (student-student and teacher – student) 
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Derek Belanger, Principal

Joe Bitonti, Principal – Student Success

• Principal as co-learner

• Being present 

• Support to take risks and fail

• Supporting conditions for success to take place and grow

• Parallel learning as students and teachers

• Principal Learning Team: How can I improve my ability to influence and 

support assessment for and as learning practices within classrooms 

and with my teachers?
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Principal Learning Team Learning Goals

• We are learning to support our teachers in the use of Assessment for 

and as learning to improve student achievement (Content Focus Area: 

Mathematics)

• We will continue to learn how to establish the conditions that support 

collaborative inquiry by providing leadership, creating a safe learning 

environment and building commitment.

• We are learning to deepen the collaborative inquiry process by: 

including students, assessing our impact and using the professional 

learning cycle.



Our initial focus had far reaching and unanticipated 

impacts such as:

• Embedded use of a variety of technologies 

• Collaboration that pushed everyone’s thinking and comfort level

• Introduction of learning walks 

• NTIP mentoring

• Department and school wide ‘spread’

• Growth mindset

• Student voice

• Messy is good!
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Contact Information

Derek Belanger, Principal

belanged@npsc.ca

Joe Bitonti, Student Success Lead

bitontij@npsc.ca

James Williamson, Curriculum Lead + Teacher

williamj@npsc.ca
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